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Accelerating Change… Transforming Performance
Inspiring businesses to be their best






We’re an award winning Strategy Execution consulting company that prides itself on a history of successful long-term relationships. Our goal is to inspire leaders to achieve more and we’re focused on creating sustainable change. That’s why we work closely with stakeholders throughout your business to develop robust strategies and plans and to build the capabilities to ensure successful execution. In so doing, we transfer skills and insights that can support cultural change and performance improvement well into the future.

Based in Sydney, we undertake assignments locally and across the globe, working with a wide range of businesses from Forbes Global 1000 companies, to ASX listed, and small and medium enterprises across a broad range of industries.

By working across a broad range of companies and industries we stay at the forefront of economic change and help our clients stay ahead of the curve.



What Makes Us Unique




We are experts in strategy execution




We know that successful transformation stems from a foundation that is both intellectually convincing and emotionally appealing. That’s why our comprehensive approach is highly inclusive and addresses opportunities across multiple dimensions, helping leaders and their teams to have the courageous conversations to lift performance and stay focused. 




We deliver lasting change through your people




We’re strategic business advisors, leadership and change consultants, workshop designers and facilitators who work in close partnership with your teams. Where others may develop a strategy for you, we effectively and efficiently harness the knowledge within your people, with a clear emphasis on capability transfer. We empower your team to deliver a strong outcome and maintain engagement well into the future.




We tailor solutions to suit the needs of your business




We draw on our extensively researched methodologies and tools to offer tailored solutions which best support the needs of your business. Whether it be focused plans with a clear set of priorities, or coaching leaders in execution, we have a broad range of capabilities to support your business in achieving rapid change.




We believe in simple, clear and impactful outputs




The most successful strategies are those that are well understood. We ensure that outputs are simple and impactful in their design and content so that they can be clearly communicated and understood. Our “Plan On a Page” output in particular is renowned as an anchor point for ongoing strategic and operational focus, paving the way to executional success.





Measurable Results We Are Proud Of




Breadth & depth of experience




750+We’ve worked with >750 companies, including 10 global fortune 200 companies






10+We have longstanding relationships with many clients, some for >10 years






4,000+We have designed and facilitated >4,000+ workshops/events






Happy clients




100%100% of clients say they would recommend Quest and have a strong relationship with Quest






96%96% of clients say working with Quest has had a positive impact on their business






75%More than 75% repeat business












What our customers are saying





“Rachel delivered a compelling program within an extremely tight timeline to gather broad cross functional buy-in at the start of the (War Games) project. By teasing out opportunities and concerns early we have reduced time wasted on alignment and are well on our way!”





ANZ Marketing Manager, Global FMCG




“In an environment where most large capital projects fail to meet stakeholder expectations, this project did something extremely rare in the Oil and Gas sector. It bettered each and every expectation.”





Business Division CEO




“It has been easy working with Quest. Communication has been straight-forward and clear. The process has been critical in driving to a focused and aligned strategic plan. It has always felt like Quest has been able to tailor the process to meet our needs or timing…”





Australian Managing Director, Global Consumer Company




“The strategic planning and deployment workshops provided an energizing forum where more than fifty of our global leadership team were actively involved in developing our strategic direction.”





Strategy Director, North American Pharmaceuticals Company




“Great facilitation over the two days. Most of the attendees were impressed with the outcomes. This has definitely added value to the business.”





Commercial Director, Fortune 500 Food Company




“Quest have been working with us for a few years now and have become more like a partner than a company consulting to us. They understand the key elements of our business and help us deliver strategic value to our company.”





Angus Kennard, CEO Kennards Hire
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Dare to achieve more
Contact us for information…






Connect Now













Enquiries: info@quest-worldwide.com.au

Tel:    +61 2 9904 8488

Level 5, 20 Bond Street, Sydney NSW 2000, Australia
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